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Introduction to ‘Strategy Documents’ Special Edition 
 

It is the multi agency commitment and partnership working from Social Work, Health and Education, 
alongside members of other professions and organisations that has made Seasons for Growth so 
effective in West Dunbartonshire. The fact that all agencies are involved in making Seasons work for the 
children and families in the Authority is based on the recognition that the outcomes Seasons produces 
are those which all agencies have a duty to target. These common outcomes are easily identified in 
current Scottish Government Strategy Documents. We have strong evidence of these skills being 
achieved from the evaluations made by pupils, parents, carers and Companions at the end of each 
Seasons programme. In this Spring edition of the Newsletter, we examine strategy documents from 
Health, Education and Social Work, to see how the work of the Seasons for Growth programme 
contributes to achieving nationally identified targets. 

 

Education: Curriculum for Excellence (2009) 
 
Billed as ‘the most radical reform of education in 
Scotland for a generation’, the Curriculum for 
Excellence (CfE) aims to raise standards and create a 
more successful country. Of particular importance to 
those using Seasons, it specifically aims to foster the 
development of confident individuals with physical, 
mental and emotional wellbeing, self respect and 
ambition; and effective contributors with resilience and 
self reliance. 
 
The CfE is structured into curriculum areas, of which one 
relates directly to Seasons for Growth: Health and 
Wellbeing. The 8 mental and emotional wellbeing 
experiences and outcomes map directly onto the 
outcomes achieved by the Seasons programme. These 
8 ‘Es and Os’ are listed on page 2, with comments taken 
from the evaluations of young people who have 
completed a Seasons programme, or their 
parents/carers and Companions: turn over to see them! 

 

Seasons for Growth not only focuses directly on all the 
mental and emotional wellbeing experiences and 
Outcomes, it also provides evidence of the positive 
outcomes. 
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Curriculum for Excellence Es and Os for mental & emotional wellbeing
 

1. I am aware of and able to express my feelings and am 
developing the ability to talk about them. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. I know that we all experience a variety of thoughts and 

emotions that affect how we feel and behave, and I 
am learning ways of managing them. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. I understand that there are people I can talk to and 

that there are a number of ways in which I can gain 
access to practical and emotional support to help me 
and others in a range of circumstances. 

 
 
 
 
 
 
 
 
 
 
4. I understand that my feelings and reactions can 

change depending upon what is happening within and 
around me.  This helps me to understand my own 
behaviour and the way others behave. 

 
 
 
 
 
 
 
 
 
 
 

 
5. I know that friendship, caring, sharing, fairness, 

equality and love are important in building positive 
relationships.  As I develop and value relationships, I 
care and show respect for myself and others. 

 
 
 
 
 
 
 
 
 
 
 
 
6. I understand the importance of mental wellbeing and 

that this can be fostered and strengthened through 
personal coping skills and positive relationships.  I 
know that it is not always possible to enjoy good 
mental health and that if this happens, there is support 
available. 

 
 
 
 
 
 
 
 
 
 
 
 
7. I am learning skills and strategies which will support 

me in challenging times, particularly in relation to 
change and loss. 

 
 
 
 
 
 
 
 
 
 
 
8. I understand that people can feel alone and can be 

misunderstood and left out by others.  I am learning 
how to give appropriate support. 

 
 
 
 
 
 
 
 
 
 
 
 

‘this has helped my 
daughter to understand 
her feelings she was 

going through’ (parent) 

‘He said he wouldn’t keep 
things to himself any more, 
he would certainly tell an 
adult if something is 
bothering him’ (parent) 

‘I liked Seasons 
to share my 
feelings’ (boy, 

age 9) 

They are becoming 
more confident in 
expressing their 
emotions’ (companion) 

‘She learned that sadness 
does not need to be forever 
and change is not always a 

bad thing’ (parent) 

‘the best aspects of the group were 
supporting her to understand her 
feelings, learn to express them and 
support her to appreciate and value 
the joy she has in her life without 

feeling guilty’ (parent) 

‘I can talk to my 
dad without 
feeling scared 

now’ (girl, 9+) 

‘I learned to 
control 
feelings and 
emotions’ 

(boy, age 12) 

‘the group firmly grasped . 
. .ways of managing their 

feelings’ (companion) 

‘She was able to tell 
me how other 
children were feeling 
and tell me about her 
own feelings as she 
can be very deep’ 

(parent) 

‘she learned to 

speak to an adult 

about how she is 

feeling’ (parent) 

‘(the best aspect was) 
having other people to 

talk to’ (parent) 

‘learning to understand that 
everything does not last 

forever’ (carer)  

‘They are growing in 
confidence and becoming 
more comfortable around 

sharing’ (companion) 

‘she learned to trust 

someone else’ (parent) 

‘I learned to be nice and respect 

other people’ (boy, age 12) 

‘I liked getting new friends that 
support me’ (girl, age 9) 
 

‘It has helped her to deal with 

things differently’ (parent) 

‘She is more positive and less 

stressed’ (parent) 

‘I really liked learning 
how to be a good friend’ 

(girl, age 14) 

‘I learned how to 
cope with my 

troubles’ (girl, age 9) 

‘I have learned to cope 
with different things’ 

(girl, age 11) 

‘I have learned enough to cope with 

it’ (boy, age 14) 
‘I learned how to cope 
with changes that affect 

my life’ (girl, age 12) 

‘I can cope with my anger 
a lot more than I could’ 

(boy, age 11) 

‘I learned to deal with 

problems’ (girl, age 9) 

‘She learned to understand 
the feelings of others’ 

(parent) 

‘I liked meeting other people 
who have similar problems’ 
(boy, age 10) 
 

 ‘I learned not to blame 

myself’ (girl, age 12) 
Alison Gardner, Senior Educational Psychologist 
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Social Work - Getting It Right For Every 
Child 

 
In 2006 the Scottish Government launched ‘Getting It 
Right for Every Child’. This national programme aims to 
improve outcomes for all children and young people in 
Scotland. It seeks to do this by providing a framework for 
all services and agencies working with children and 
families to deliver a co-ordinated approach which is 
appropriate, proportionate and timely.  

 
The Scottish Government’s introduction of the “My world 
assessment triangle” provides the framework for 
assessing the needs of children in a holistic way which 
incorporates an ecological perspective.  This ecological 
approach recognises that what is going on in one part of 
a young person’s life which can affect other areas of his 
or her life, similar to a “ripple effect”. (Uri 
Bronfenbrenner). The loss of a significant adult in the 
child’s wider world can have a detrimental effect on his 
behaviour - he may become withdrawn or challenging. 
Unable to speak about his feelings to caregivers due to 
the experience of grief, the child’s loss can become 
significant and affect his development. Having the 
opportunity to attend Seasons for Growth and discuss his 
feelings in a supportive environment can restore 
calmness in the child’s life.  The Seasons for Growth 
programme is now firmly embedded in West 
Dunbartonshire and can quickly respond to help the 
young person to deal with their loss.  

 

The Seasons for Growth programme is facilitated by 
companions from different agencies. This integrated 
approach to working is endorsed in the values and 
principles of GIRFEC. The experience of working with my 
colleague in Health, Nikki Milligan, the LAAC Nurse, 
enabled me to assist in facilitating groups of Looked After 
and Accommodated Children (LAAC). A child who is 
looked after by the Local Authority will experience 
multiple changes; I was amazed that at the age of 13, a 
young person’s timeline revealed 26 significant changes 
in her life. It is no wonder therefore that LAAC are 
deemed the most vulnerable in our society. The support 
offered by Seasons for Growth is invaluable and this 
multi-agency approach becomes more creative and 
innovative in the way that it seeks to address children’s 
unmet needs. 
 
Being creative certainly enhances the delivery of 
Seasons to children with disabilities. Valuing diversity by 
adapting some of the material certainly improves the 
children’s understanding of loss and change. The 
feedback from one young participant after the Seasons 
for Growth Programme was “it is as if a boulder has been 
lifted off my shoulders.” 
 
Using the eight well-being indicators; safe, healthy, 
nurtured, active, respected, responsible and included, to 
identify risk, we can see that young people can benefit 
from attending Seasons for Growth groups. Seasons for 
Growth focuses on the young person’s strengths not their 
weaknesses; it endorses the use of goal setting to 
promote resilience. Resilience is an important tool in 
supporting the young person through adversity.  
 

 
 
Our shared view of the benefits of Seasons for Growth 
bring will go a long way in improving the outcomes for the 
children and young people in West Dunbartonshire. 
 
Margaret Semple, Social Work Children with Disabilities 
Team 
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SEASONS FOR GROWTH WITHIN 
THE WORLD OF HEALTH 

 
Seasons for Growth is a peer group support programme 
addressing the mental health of the young people 
involved in the group and is mostly delivered within the 
educational environment.  However not only does it fit the 
health agenda in schools but is also works alongside 
more recent health policies. 
 
Within the National Health Service, improving mental 
health is a national priority in Scotland and remains a 
focus when looking at future policies, such as Mental 
Health Strategy for Scotland 2011 – 2015, A consultation 
with the Scottish Government 2011, Towards a Mentally 
Flourishing Scotland, Policy in Action Plan 2009 – 2011, 
Scottish Government 2009.  The strategy has focused on 
adult mental health and looking at mental health 
indicators in relation to adults, but more recently, NHS 
Health Scotland has established a similar set of 
indicators for children and young people aged 17 and 
under, covering both the state of mental health, mental 
health problems and mental well being. 
 
In 2011, NHS Health Scotland worked in conjunction with 
HMIe to produce a document called ‘Principles for 
Effective Action – Promoting Children and Young 
People’s Social and Emotional Wellbeing in 
Education Establishments’. This document is a self-
assessment tool aiming to support strategic partners 
developing health and wellbeing within the Curriculum for 
Excellence, in effective delivery of an evidence formed 
approach to mental health improvement, planning and 
delivery. This is very much the model of how Seasons for 
Growth is delivered within West Dunbartonshire, with 
Social Work, Health and Education working together to 
deliver Seasons to young people both in and out of 
education.  As with GIRFEC (Getting It Right For Every 
Child, 2007), the focus is on the child, the child’s needs 
and outcomes for the child.  The documentation, such as 
the joint evaluation produced with health and education 
and also looking at Children and Young People’s 
Mental Health Indicators for Scotland, should help to 
capture the impact of the Seasons for Growth Groups on 
children and young people’s mental health, which is a 
vital part in knowing whether we are actually getting it 
right. 
 
There is no shortage of evidence to acknowledge that 
Looked After and Accommodated Children have both a 
greater number and also more complex mental health 
problems than their peers.  There has also been an 
acknowledgement for some time, documented within the 
‘We Can and Must Do Better’ 2007 government 
document, that Looked After Children who remain at 
home and those on supervision orders, have poorer 
health outcomes than any others.  The NHS and Greater 
Glasgow & Clyde Health Board are looking at the needs 
of these children not only for physical health, but also for 
mental health.   
 
Seasons for Growth is a programme that can be used 
with these vulnerable young people to build resilience 
and give an understanding and insight into some of the 
behaviours and coping strategies they can use in order to 
survive on a day to day basis.  That also gives an 

element of being able to support each other in a way 
where they understand the loss and change that they all 
experience in their common understanding.  In the 
Mental Health of Children and Young People 
Framework for Promotion, Prevention and Care 
(2005) from the Scottish Government, it is made very 
clear that good mental health is an essential part of our 
vision for children and young people.  Mental well being 
affects their behaviour, their ability to learn and achieve 
and their physical health but also, crucially, it impacts on 
the ability of these young people to enjoy their childhood 
and teenage years to the full.  This reflects comments 
that are often heard about children and young people 
within school looking sad or unable to have any true 
enjoyment in activities they take part in.  The framework 
goes on to say that everyone working with and caring for 
children and young people can contribute to their mental 
health and well being. Seasons for Growth is a great 
opportunity to be able to do this as all agencies work 
together.   
 
Over my years working as a Looked After and 
Accommodated Children’s Nurse, I have observed the 
difficulties that children and young people have in 
engaging with specific mental health services, especially 
as teenagers, on a one to one basis.  The value of a 
group, such as Seasons for Growth, cannot be 
underestimated. Young people have the ability to share 
with each other in what they would class as a safe 
environment and in a manner appearing to be less 
threatening to them than attendance to mental health 
services. 
However, often 
this initial 
introduction to 
looking at what is 
good mental 
health can help 
them make the 
step from here to 
the use of other 
services in 
relation to their 
mental health 
difficulties.   

 
 
 
 
 
 
 
 
 
 
 
 

Nikki Milligan, 
LAAC Nurse 


